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2. Challenge.
4. A formal long - term plan.
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3. Environmental Scanning.
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5. Paradigm shift.

6. "Nuts and bolts".
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7. Ritual.

8. Decision - making process.

9. Rational, impersonal goal setting and decision making.  10. Consensus - building process.

1L, Politeal bargaining and contracting,
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12. Ritual approach.

14. Consensus-Seeking Approach.

13. Technical decision -

making approach.
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15. An open approach.

17. Self - correcting Mechanism.

va

16. Norms.

18. Achieving the Vision.
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19. Organization’s External challenges.

20. Feedback Session.
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Bunning, C.R., "Turning Experience into learning.: The strategic challenge for Individuals and Organizations,
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22. Tips.

A


http://www.noormags.com

Les s s gpllas L 31 Olesle ST
il 03 S
uwu)wuy\gfsy ot el
N ;SN

el g el plgelastelany 2,0
RSP RV RR OUR V' PR E NI V) - JeO

3 Aot WY a S
J % L;Jf)yd

Jemed Jo sl atas il db
i St Ll b cdine s SO
wduz;b o\p@jgila.agv\})_ou-

S e s oo a\ loib g 5 felS gl
sl M\}Q_AT 5 e Sh(y
(s 85 s o o L Ol Dol e
rts slaedsn b S olam L S ol e
dolg e Lad 1y cdal ey Sl !
it el oY 535 S

SIS0 Sl slaeds n O
O b bl bl a8 e s 3 ok
s ey i i 4 05 Sy e

Vel j5,0 51 Gaa (5
o= 3 sl 5ok

g.SLaJ'LM Z,U_J slul S S 5S Sl

A, W oend
. )

slaeis,y 4o

Al o el Bl ey 5 50

Sl sl 5 sloln Kajb o o)

L)Jw\ a5 g edal bon ;.am Sl

2 3b r Jades
be(/\

13l jsdie 45 Laal B 4 dias Ol

Stz

el aels i S wae gl
LS B G s Gr a5 e L

pa Syse s aS Al el (4
Gosre sl s e les (R ahss g
aall _),.,a"g_,vj.éj_;: cht Calazs CJJQA» 3o
33) TTOLS LS w55 Ll SO oSOt
2l s e (Olasle

55, e GJ_L:;,_,_ Sl e (Ve
Lol 5 a8 syl golezel LB e sl
sle b plas pslis 500
oyt S B e

ol S

S 51 el ($ 55400 gl fosl dim

St 4l S st B (O

sl o s 4_3}._§>4.§l_ug_,...m_a

5 azin OY wlldea b Olsle OGS
-J-:-;L"'JCL?L"L’.JL“

2 5y g0 Jib stole e (Y

23. Reward systems.
25. Strategic priorities.
27. Annual Reivew.

24. A Staff development programrme.

26. project Management Techniques.
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