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Abstract

Purpose: Menternship is a strategy that can help organizations in the
field of generation differences. Therefore, to realize this purpose, this
study tried to design a model for menternship in public organizations.
Methodology: This qualitative research was conducted using the
Glaserian Grounded Theory. Semi-structured interviews were performed
to collect data, and after interviewing 19 experts, theoretical saturation
was obtained. Applying actual coding (open and selective coding) and
theoretical coding, the data were analyzed.

Findings: Results show that menternship, as a core category, includes
supportivemanagementsystem,empoweringhumanresourcemanagement,
dynamicorganizationalstructure,learningculture,individual characteristics
and personality favorable for menternship, interpersonal skills, supportive
culture of society as the context, the formation of positive attitude
towards the organization, development of professional and leadership
abilities, improvement of job performance, creation of a cooperative
climate, and improvement of organizational performance as its outcomes.
Originality: The presentresearchhas beenable to provide acomprehensive
model for the implementation of menternship in public organizations by
examining the characteristics of different working generations and the
concepts of coaching and mentoring.

Implications: According to the proposed model, it is recommended that
managers provide the context for the realization of menternship by staying
away from hierarchical structures and, appointing and training qualified
people so that they can narrow the generation gap in public organizations.

Keywords: Generation Gap, Coaching, Mentoring, Menternship, Public
Organizations, Classical Grounded Theory.
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